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MEMORANDUM 

TO: Honorable Mayor and City Council Members 

FROM: 

DATE: October 13,2009 

SUBJECT: Recruitment ofa New City Manager 

...... 
Chester Murray, Interim City Ma:n~a~~~z.:;-""--""'--") 

Purpose: 

The purpose of this memo is to seek direction for the recruitment and hiring process of the new 
City Manager. 

Background: 

The City Council has several options when proceeding with the selection of the next City 
Manager. The Council may choose to lead the recruitment process themselves by placing ads, 
combing through the applications, interviewing and choosing the ideal candidate. You may 
choose to utilize the services of the Range Riders -a free service - which is comprised of a group 
of Retired County and/or City leaders that serves to coordinate the selection process or you may 
choose to utilize a professional recruiting service. If the Council decides to retain a professional 
recruiting service, they will need to consider the purchasing code requirement. Based on the 
knowledge that the professional recruiter's fee will be over $10,000, the City would need to 
consider issuing a RFP or RFQ or the Council may choose to utilize City Code Section 12.3.33, 
Unique Circumstances, and retain the services of a professional recruiting service. 

Recommendation: 

It is staffs recommendation to the City Council to utilize Section 12.3.33 of the City's Code and 
directly engage Colin Baenzinger and Associates for a nationwide executive recruitment for the 
City Manager position. 

















































The Project Team 

Kathyrn Knutson 

Vice President for Operations 

Ms. Knutson is a skilled professional with a wealth of public and private sector experience. Her 
particular expertise is in special projects, compensation surveys and background checks for our 
executive search candidates. She feels that each client must be properly served, and that can only 
be done by devoting her utmost attention to their particular concerns, and by finding creative 
ways to solve their problems. In her book, the client comes first. 

Since begilming her working relationship as a subcontractor with Colin Baenziger & Associates, 
Ms. Knutson has been involved in virtually every executive search the film has conducted. Some 
of the more notable ones include: 

• City Manager, City of Marathon, 
• County Manager, Polk County, IA 
•	 Deputy City Manager, Durham, NC 
• City Manager, Cottonwood Heights, UT 
• City Manager, City of Miami Gardens, 
• City Manager, City of Lauderdale Lakes, 
• City Manager, Town of Bay Harbor Islands, 
• Executive Director, Northern Palm Beach County Improvement District, and 
• Village Manager, Village of Palmetto Bay. 

As noted, a major part of Ms. Knutson's work has been on special projects. Two of the more 
significant ones that she has been involved in are: 

•	 The firm's annual City Manager compensation survey for South and Central Florida 
managers. Our goal is to develop and maintain a database that will be the standard for 
City Manager contract comparisons. We have already been successful in South Florida 
and will be expanding it as we widen our search efforts. 

•	 A review of the billing database for Palm Beach County Water Utilities. The utility's 
concern was possible under-billing, and we were retained to conduct an analysis of the 
situation. This work involved a review of billing records for reasonableness and 
consistency, as well as extensive work in the field. The project is still in its early 
stages, and it is far too early to determine the ultimate results, but our team has already 
found enough to pay its fee several times over. 

Ms. Knutson's prior employment includes stints with Palm Beach County's Department of 
Building, Planning, and Zoning, and with the County Health and Rehabilitative Services. She 
has also worked with the State of Florida's Department of Corrections and with the State's 
Department of Employment Services. She has also been involved with a number of private and 
non-profit concerns, such as the Visiting Nurses Association and Oakwood Mental Health Center 
of the Palm Beaches. Ms. Knutson has an Associates Degree in Business Education from West 
Georgia College in Carrollton, Georgia. 
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More CB&A Clients ...
 

Osceola County, FL City of West Palm Beach, FL 

County Manager Parks & Recreation Director, 
Fire Chief, 
Employee Relations Manager, 
Utility Director 

City of Destin, FL Village ofNorth Palm Beach
 

City Manager Village Manager
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References 

VIIL References 

Colin Baenziger & Associates has completed approximately 70 City and County Manager 
searches in the past five years and more than 100 senior level local government management 
searches overall. Six are briefly discussed here. Additional references can be provided. In each 
case, we followed the same process as we outlined in this proposal. 

J. City ofDesti", FL (population J1 200) 
Contact: Mayor Craig Barker at (850) 376-1400, 

City Manager Greg Kiseta at (850) 837-4242, or 
Human Resources Director Chuck Garcia at (850) 837-4242. 

Destin is located in the Florida Panhandle on the Gulf of Mexico near Eglin Air Force Base. 
Colin Baenziger & Associates' contract to find the City of Destin's City Manager was awarded 
on August 15,2003 and the closing date for applications was September 26th 

. On November 3rd 
, 

the City Council selected Gregory Kisela, then an Assistant City Manager with the City of Fort 
Lauderdale, to be its next City Manager. Mr. Kisela was recently selected as Florida's City 
Manager of the Year for 2008. 

2. Moullt Dora, FL (populatioll 12,000) 
Contact:	 Council Member and former Mayor James Yatsuk at (352) 735-7186, or 

Human Resources Director Ken Bloom at (352) 735-7186. 

Mount Dora is a popular tourist destination and known as the City of Festivals. CB&A was 
selected on May 17, 2005 to tind Mount Dora's next City Manager. It was critical to the 
Council that the finalists all understand the character of the community and understand how to 
protect it in the face of growth. Interviews were conducted on July 29th and 30th

, with lv/ike 
Quinn, formerly ofPort Angeles, WA, selected in August 2005. 

3. City Mallager, Baker COllnt)', FL (population 27,000) 
Contact:	 Commission Chairman Alex Robinson at (904) 259-6682, or 

Ms. Ann Yarborough, Executive Secretary to the Board of County 
Commissioners at (904) 259-3613. 

Baker County is a rural county about 30 miles west of Jacksonville, FL. CB&A was selected in 
late March 2006 to find highly qualitied candidates from Florida to fill its County Manager 
position. The primary difficulty associated with the search was that the County did not want to 
pay a competitive salary. Interviews and a tinal selection were completed in mid-July. Joseph 
Cone, formerly the City Manager of Lake City, FL, was selected and remains with the County. 
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4. City Manager, City of Ocala, FL (population 52,000). 
Contact:	 Council Member Daniel Owen at (352) 629-840 I, or 

City Manager Rick Horst at (801) 330-2351 

CB&A began its work on March 31, 2008, to conduct the City Manager search. We searched 
the nation for the right candidate and the Council, on July nod selected Rick Horst, formerly the 
City k/anager ofSouth Jordan, UT, to be its next City Manager. 

5. City Manager. City ofPalm COli t, FL (population 51 000) 
Contact:	 Mayor Jon Netts at (386) 445-2121, or 

City Manager Jim Landon at (386) 986-3702. 

CB&A was selected on May 23, 2006 to conduct the search for the next City Manager. Our 
effo11 involved seeking candidates throughout the country to locate the best people for the job. 
We then interviewed them, conducted thorough background checks, and recommended finalists. 
We also oversaw the interview and selection process. The City requested that the search 
progress so the next manager's arrival would coincide with the current manager's departure. 
Consequently, selection was made on November 7, 2006 and the contract approved on December 
5,2006. James Landon, formerly City Managerfor Richardson, TX was selected. 

6. City ofPalm Bay, FL 
Contact:	 Contact Mayor John Mazzioti at (321) 952-3414, 

City Clerk Alice Passmore at (321) 952- 3413, or 
City Manager Lee Feldman at (321) 403-9818. 

Palm Bay is located near Cape Canaveral on Florida's east coast. In July 2002, Colin Baenziger 
was selected by the City of Palm Bay to tind its City Manager. Mr. Baenziger was asked to 
complete the process in 60 days. Our work included recruiting and adve11ising for candidates, 
conducting background checks, selecting the most qualified, recommending them for interviews, 
coordinating the interview process, and assisting in the contract negotiations. Interviews took 
place 62 days after the notice to proceed and selection was made on the 64th day. Mr. Lee 
Feldman. then City Manager of North Miami was selected and he is still employed by the city. 
Mr. Feldman was selected as Florida's City Manager of the Year in 2006. 

-25
 














	AI 8C Recruitment of a New City Manager
	20091007162657140.pdf



