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MEMORANDUM
TO: Honorable Mayor and City Council Members
FROM: Angel Smith, Community Relations Coordinator @
DATE: May 13, 2008
SUBJECT: Strategic Plan Quarterly Report

PURPOSE

To report on the City’s performance and achievements towards accomplishing the City
Council’s stated policies for the second quarter (February 2008 to April 2008).

BACKGROUND

In 2007 staff presented a concept for the Strategic Plan Quarterly Report which would
allow for a detailed evaluation containing measurable data of the performance of staff’s
achievements towards accomplishing the City Council’s stated policies.

This reporting system would allow for review on the progress of these projects on a
quarterly basis rather than being presented as part of an end of the year report. Staff has
provided details responses pertaining to the progress of each project presented in the
Strategic Plan and has highlighted achievements accomplished during the 2nd Quarter.

RECOMMENDATION

Staff recommends Council accepts this report.
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0607-G1
Goal 1 - Strong Local Economy and Tax Base

Strategic Plan Project Progress

Goal 1 Directors: C. Davis, P. Johnson, J. McCue, C. Murray Notes/ Status:

Please provide additional comments
hat pertain to your project in the area
provided below.

Directors have been assigned action tasks that he/she is
responsible for overseeing. Each director may identify their task
by locating their first and last initial at the bottom corner of each

box.

J. Baskoff
C. Davis
H. Hoffman
P. Johnson
J. McCue
C. Murray
D. Renner

Please check the box that corresponds to the current status of each of your
specified projects.

In
Progress

Policy AELnda

06-G1-PA-1.
Tax Rate Decision

1. Receive Pre-Preliminary Tax Roll Data
2. Receive Preliminary Tax Roll Data
3. Set Tentative Millage Rate
4. Complete & file Form DR-420
5. Adopted Millage Ordinace 1st Reading
6
7
8
9
1

Each year the City is required to comply with a
multitude of statutory requirement pertaining to
TRIM (Truth in Millage) F.S. 200.065. This is an
annual process that begins July 1st of each year, For|
a minimum of 10 consecutive years the City has
received notification of our compliance with the
statatory requirements depicted in F.S. 200.065. In
the next quarterly update of the Strategic Plan this
section will begin the annual process for FY
2008/09.

. Run required TRIM Ads Millage/Budget

. Adopted Millage Ordinance Final Reading
. Complete & file Form DR-422

. File final TRIM package

0. Received compliance notification
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06-G1-PA-2. r
Utility Rate Structure Eval and Revision
1. Complete Study | ] Utility rates and fees were reviewed in
2. Review Study ] [z4 8/06. The results of the study were
3. Determine Rate Policy O presented to council and a new rate and

fee structure was implemented on
PJ/CDY 10/01/06.




06-G1-PA-3.
Utility Code Amendments

1. Determine Tax Rate

2. Finalize Tax Rate w/ Public Hearing

The City Council held a workshop on April 8, 2008
to review the proposed Utility Code Amendments
and the first reading of the ordinance to adopted the
revised code is scheduled for May 27, 2008. The
final reading of the ordinance is slated for June 10,
2008.

PJ.’CDL
06-G1-PA-4.
Special Assessment Direction: Streetlight,
Stormwater
1. Determine Tax Rate
2. Finalize Tax Rate w/ Public Hearing
JM/PJY

The City Council adopted Resolution No.446-07 on
December 11, 2007 which enables the City to utilizg
the Uniformed Method of Collection should the
need arrise. At this time there are no Special
Assessment initatives either by City issue of private
issue. Stormwater Utility to be brought forward
during Council goal setting/budgeting sessions in
May '08.

06-G1-MA-1.
Partnership Center Development

1. Monitor Construction

2. Develop Operating Plan

3. Monitor Fund Raising by Chamber of Commerce

[

Partnership Dissolved

The development has been completed. The final
building has been approved and is currently under
construction

JM
06-G1-PD-1.
Orange City Town Center Development
CM
06-G1-PD-2.
West Volusia Towne Center
(@Y |

Development is complete and all buildings have
been completed and occupied. An out-parcel
containg a 30,000 sq. ft. building is curretly under
review.

06-G1-PD-3.
Hospital/ Medical Office Expansion
CM

The building is complete and has been sold to a
private company.




Strategic Plan Project Progress 0607-G2

Goal 2 — Quality Development through Build-out and Infill

Goal 2 Directors: P. Johnson, J. McCue, C. Murray Notes/ Status:
lease provide additional comments
Directors have been assigned action tasks that he/she is hat pertain to your project in the area
responsible for overseeing. Each director may identify their task provided below.
by locating their first and last initial at the bottom corner of each
box. |
J. Baskoff
C. Davis
H. Hoffman
P. Johnson
J. McCue |
C. Murray
D. Renner

Please check the box that corresponds to the current status of each of your

specified projects.
In
Progress
Policy Agenda
06-G2-PA-1. 5 year plan was reviewed and revised for the next |
Sidewalk Policy and Program: Evaluation and five years. Plan presented to Council 11/14/06. |
Direction Request for budget adjustment in 2nd quarter for L
Graves Trail. Graves/Park Avenue Trail completed :
; . in September '07. 5 year construction to continue E
l. Review the 5 Year sidewalk Plan 5 e

D through '08. Segment of walk on S. Park Ave. [
S i . 3 completed 4/08 as planned. Two other planned '

2. Finalize Sidewalk Program in Budget O] U segments on W. Graves and Brightwood Ave. to

3. Address Specific Projects D |:] will review sidewalk projects annually during budgef
adoption process.
PJ!
G

06-G2-PA-2.

1

begin Construction by the end of May, '08. Council \

1

1

|

|

Western Bellway Corridor Funding By County i

The overall project on hold

[:l D due to a lack of County funding. A small portion of

the road bordering the new high school will be
constructed with the school.

CM




06-G2-PA-3.
Stadium: City Role and Participation

IMY

There is limited movement, city-school building,
Evaluating need & funding.

06-G2-MA-1.
Annexations: Interlocal Agreement

1. Determine Current Service Level & Cost
2. Prepare Comprehensive Report

3. Present report w/ qualified level of service to
Mayor and Council

4. Negotiate w/ County IM/CM
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All properties in the study area have been identified
and the valuation determined. Additional
information on the status of the streets (ownership)
has been requested from the County. Due to the
potential for tax reform legilation, the properties wil
have to be revalued prior to submission of the
completed report. Meetings in April with the
County Manager concerning an interlocal agreemen
to annex some true enclaves was recieved favorably
and an additional meeting has been scheduled.

06-G2-MA-2.
Comprehensive Plan Approval

1. Negotiate W/ County

2. If Not, Litigate

| |

[<]

[

bl

The Comprehensive Plan has be adopted and no
issues remain.

06-G2-MA-3.
Master Transportation Plan

1. Develop Plan

2. Complete Plan

3. Present to Mayor-Council IM/CM

[

06-G2-M A-4.

Rd Island Veterans Memorial Pkwy [-4 E.
IM/CM

(0 O [

[

The development has been completed. The final
building has been approved and is currently under
construction

HIDD[:I

Due to funding restraints, the project has been
postponed, by the County, until 2015.







